onsummate entrepre-
neur Robert Gryphaon,
j who recently came out
of retirement 1o found
Sal MEI.EDDESEH startup Al
frame Business Software Inc., has
been too engrossed in Softwane
and too busy getting rich at it to
purse his earier dream of writing,
sclence fiction.

He hasn't had time 1o write
since committing himsaif to tech-
nology — though says he might re-
‘tum 1o it eventually — but Gryphon
achieved more before his 30th
birthday than most business
pecple do in a lifetime.

BY STEVE TANNER

Gryphon said his family had
resenations about the quality of
secondary education in Hawaii and
that private school was out of
50 they decided to send him
stragght to college instead.

Gryphon's  interests  ranged
from psychology to creative writing
to computers. He orginally
wanted to pursue a triple-major

1993, He dadn't know anyone in the
ares besides Rob Loughan, the
senior sales representative for
Scopus Technology Inc., who-had
tried 1o recruit Gryphon when the
mmmh\hﬂ-@mamﬂed

and a former Scopus engineer.
“He always would ook at what could
be done differently and wasn't
afraid to break the rules when it
made sense.”

T i’ ypl

mmmmmm\ew kall.

with adl thes he said,
mmuammﬁum
degree, However, he came close
o compheting the requirements for
an English degree.

“I'm a writer and have been for
quite a while,” Gryphon said. “But
| had to pick a major that was

eventually was sold for billions.
Then he retired to Lake Tahoe at
the ripe old age of 30.

That lasted all of one month. He
said he quickly became bored and
restiess: 5o he invested in every-
thing from laundromats to restau-
rants to feature films, founded
some small companies and now
finds himsaif back at the helm of

@ software startup.
“It's kind of hand to work 50 hard
for so long at and then

ing came naturally to him, an
English degree wouldn't neces-
sarily help him get his foot in the
door of @ publisher, whereas a
computer science degree defi-
nitely would open some doors.

A year into his studies, Gryphon
already had designed several soft-
ware programs. And by the age of
21, he had completed his mas-

yphon's soft-
ware designs — invited him up to
his office. Upon Gryphon's amival,
the first thing Loughan did was to
ask him if he wanted a job.

Gryphon had already tumed down
an earier offes by Loughan, but this
time he reconsiderad and accapted
an engineering job, he said.

I thought | would get a lttle
shack in the woods out by Port
Angeles or Port Townsend up in
Washington and just write,”
Gryphon said. “But | decided 1o
maove to [the Bay Area] and gointo
software versus pursuing my goal
of becoming a writer.”

His new goal, at that point, was.
o make encugh money in Silicon
Valley — this was the mid-1990s

ter's degree in Y5
tems.

He then moved to Seattle, as
life on the Islandmwemmleer
he said. He

just suddenty 10" Gryphon said.
“Life can be pretty boring. How
mich TV can you watch? How many
hobbies can you spend time on?”

One of his hobbles was, and still
is. music. Gryphon plays guitar,
bass and keyboards, and he
occasionally records music in his
home studio,

worked a few jobs as a software
engineer, including a short stint
with Microsoft in project manage-
ment and database design. All the
while, he acled as a freelance
writer for magazines such as Data

Advisor) and InfoWorld  (now
intermet World).
without  His soi

Gryphon is
appearing armogant, displays an air
of independence, sports a goatee
and snakeskin cowboy boots, and
Speaks with the wisdom of accom-
plished executives twice his age.

Tarsay Gryphon just had good tim-
ing. as many other entrepreneurs
didin the late 19905 and into 2000,
would ignore his ability to scale
steep leaming curves quickly.

Gryphon skipped high school
and entered Hawaii  Pacific
University in 1983 at age 13,
wihese his dad was a professor and
eventually the school’s dean. He
tested into the university with un-
commonly high marks and gradu-
ated Magna cum Laude in 1987
at the age of 16.

ance fiction. He still imagined him-
sell penning short stories and
novels for a lving. but the tech-
nology reviews and articles he
wrote at least kept him involved
with the craft. Stll, he neary
switched careers at this point,
after just a couply of yoars work-
ing professionally in the tech
industry.

1 wanted to move from writing
anticles 1o writing short stones; and
| actually did write [and submit] &
few,” Gryphon said. *I didn’t sell a
single one, but | got close. | did-
o't really pursue it because | made
a [crucial] decision.”

InfoWorkd flew Gryphon o San
Mateo for a hardware review in

-after
all — wﬁrmme his writing amibi-
tions. But he got hooked on soft-
ware and never revisited the idea
of 8 writing caneer, he Said.

A colleague who first worked
with Gryphonat Scopus, in the mid-
1880s, said he had no doubts that
Gryphon had found his niche.

“When | met [Gryphon] at

Scopus, | already could see the
entrepreneurial side of him,” said
Olivier Delerm, Airframe’s. vice
preskdent of product marketing

ot the itch.

In 1997, he co-founded Octane
Software Inc. arcund a new soft:
ware._ platiorm he developed for
business applications. By 2000,
San Matecbased Octane was

Age: 34

Birthplace: Missoula. Mantana

ing for an initial public offering. But
E.piphany Inc. acquined Octane for
a staggering $3.2 billon in
E.phany stock,

Gryphon suddenly was rich. He
moved o Incline Village, a smiall
town along Lake Tahoe, and

Education: Bachelor of Science
in computer science, 1987
Master of Stience o information
‘systems, 1991; both from Howail
Pacific University

atternpted to retire, Now he's at it Family: No time for one yet
again, this time with Airframe, -Illlu Writing, musi
WElcki bn v fhel vougs of clasing ks -run::;m G
first rownd of institutional funding, Perfomaet hoae Sudia
Gryphon said. Abframe’s Web-
based software is used by busi  Worst fad you got caught up in:
nesses, on a subscription basis,  Fast food
for administrative tasks such as “Atas
and shinﬁ:‘. Shraggad” by Ay Rend

The young commute? Fve
inTahoe, but drives to the Bay Area mirestes. of four hours, depending
atleast e warking
hasunurﬁocnearmshme that week [Inciine Village, Nevada

He hasn't complately ruled it out 55 the five minute commte. San
83 a future pursuit, but Gryphon  Mateo is the four hour commute.|
said he does not regret abandon-
ing, his writing ambitions for now, ~ Favorits mode of travel: 2004

“One of these years | ma Harley-Davidson Screamsng

of years | might do f g
Some writing. but it's not really im- Eoge
portant tome as ing 10 pus- game: Star Wars:
sue,” Gophon said. *| ke what Knights. of the Oid Republic
I'm doing.”
Sports: do you watch or play?

Steve Tanner is 2 Biz Ink repodter. You

Meither. | don't even know the
Fules 10 any sports. | used
take Shackn Kung Fu.

What you Fstened to 20 yoars
age: Rush, Devo
Craziest thing you've ever done:
A 2-week hitchhiking rip 17
yeaes ago

Mest adventmrous act: A rip to
Antarctica with one week of ad-
vance planning

Soow or sun’? Clouds and min - |
didin't v long enough in Seattle

Favorite room of the house: The.



